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Borders Care Learning Network (BCLN) is the training arm of  
Borders Voluntary Care Voice and is funded by Scottish Borders Council.  
BCLN aims to:

• support training and development needs in partnership across 
health and social care

• commission training that is designed to meet changing priorities

• provide free, inclusive training for those working and 
volunteering in health and social care, and for service users and 
carers

• arrange locality network meetings for anyone interested in the 
care sector

• conduct an ongoing training audit to help to plan the training 
programme

• support organisations in sharing resources relating to training 
and staff development.

Meg Roper, the BCLN Project Manager, 
works 17 hours a week. She is also an 
in-house trainer for some of  
the courses.

Ellen de Groot, the Programme 
Administrator, keeps it all running 
smoothly in her 24 hours  
a week role.

At the end of March 2015 Mary Daykin,  
who had been with BCLN since the pilot  
project began in 2009, retired. Her 
energy and enthusiasm are still missed!

Introduction

Who we are

of attendees heard about 
the training from their 

employer/manager

68%
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We had our busiest year so far in 2015. Two extensive 
programmes of training ran in spring/summer and 
autumn/winter.

We ran 48 general training for care courses. These 
included essential skills for carers, such as Moving 
and Handling and First Aid.

There were also condition specific courses, including 
Autism Awareness and Understanding Personality 
Disorder.

We introduced additional courses on mental health 
and learning disabilities during the year.

A busy year

1
2

Emergency First Aid at Work

7 courses - all fully booked

Moving and Handling

6 courses - 4 fully booked

Most popular courses

Training  

Programme 

January - July 2015

Free training for care workers, volunteers and unpaid carers

Training  
Programme 

January - July 2015

Free training for care workers, volunteers and unpaid carers

Training  
Programme 
January - July 2015

Free training for care workers, volunteers and unpaid carers

Training  
Programme 
August - December 2015

Free training for care workers, volunteers and unpaid carers

Training  
Programme 

August - December 2015

Free training for care workers, volunteers and unpaid carers

Training  

Programme 

August - December 2015

Free training for care workers, volunteers and unpaid carers

10
mental health 

courses

34
demen�a 

courses

7
SVQ courses
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After piloting 
dementia training in 
2014, it was agreed 
that BCLN would 
run a concentrated 
programme in 
2015. The courses 
covered two levels – 
a half day Informed 
Practice Level and 
a two-day Skilled 
Practice Level.

◆	  “I already did this training through  

e-learning. This was much better  

because of group involvement and 

experiences.”

◆		 “Updated knowledge base and new 

models of assessment and care.  

Very good course with plenty of 

discussion and active learning.”

◆		 “I learned a lot today, my mother has 

dementia and it has helped me to 

understand the needs of someone  

with dementia”

◆		 “Every chapter we looked at was very  

interesting and it was explained clearly.”

Dementia Training - Informed Practice Level

Dementia Training - Skilled Practice Level

23 courses - 258 attendees

6 courses - 49 attendees

Dementia Training

Attendees at a Dementia Training course.
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Mental health courses
including Bereavement Awareness and 

Understanding Mental Health

10

Health and Mental Health

During 2015, we expanded the courses relating to health and mental health.

Mental Health First Aid is the help given to someone experiencing a 
mental health problem, before professional help is obtained. It also 
helps first aiders to assist those with mental health problems and 
mental illness, to enable them to get help and to help themselves  
and to support them in recovery.

 We ran two Scotland’s Mental 
Health First Aid courses in 
2015, for the first time.

Scottish Vocational Qualifications (SVQs)

A new development in 2015 was the introduction of 
Underpinning Knowledge courses for the four mandatory 
units of the SVQ in Health and Social Care Level 2:

• Support effective communication

• Support the health and safety of yourself and  
   individuals

• Develop your knowledge and practice

• Support the safeguarding of individuals.

We ran these courses twice. Most attendees came to all  
courses to help them to prepare for their SVQ assessments.



6

Networking

Evaluation and Feedback

Two training information exchange days took place during the 

year – providing an opportunity for health and social care workers 

to network and update their knowledge of services and projects. 

The topics were E-learning and Quality Indicators.

Courses and workshops are provided by experienced in-house staff or 
freelance trainers in the statutory and third sectors.

2

Has your knowledge changed as a result of the training?Has your knowledge changed as a result of  the training?

I know a lot more

68%

I know a bit more

30%

I don’t know any more

2%

I’m not sure

0%

Do you think this training
will have an effect on your 

personal life?

84%
Yes

Do you think this training
will have an effect on your 

working practice?

92%

Yes

Overall, how would you rate this training?

78%

Very Good

20%

Good

◆ “Good to mix with other 

organisations and share practice”

Central (40%)

Tweeddale (17%)

Teviot (16.5%) 

Cheviot (11%)

Other (.5%)

Location of attendees

Berwickshire (15%)

◆ “Training is good and the 

development in staff is 

noticeable”

◆ “BCLN’s programme has enabled 

us to reach 85% completion rate 

on all the mandatory training.”
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We continue to be proactive in the 
development of the programme. 
We network across the sector 
and look for feedback on unmet 
training needs and work hard to 
respond to requests for training.

We continue to communicate 
with service providers through 
visits, forums, networking events, 
meetings and online surveys. 
Understanding the sector and the 
sectors training needs is vital for 
the success of the programme.

We try to engage with independent organisations who employ carers 
through Self-directed Support, to ensure that they have the information to 
pass onto their personal assistants.

We also consider the need for volunteers and family (unpaid) carers to be 
able to access relevant and helpful training courses.

83% of people who attended 
courses worked or volunteered in 
the third or independent sectors

Programme Development



Borders Care Learning Network 
Borders Voluntary Care Voice

Roxburgh House Court
Roxburgh Street

Galashiels  TD1 1NY
Telephone: 01896 757290

Email: training@borderscarevoice.org.uk www.borderscarevoice.org.uk

Borders Care Learning Network is part of Borders Voluntary Care Voice - a Scottish 
Charitable Incorporated Organisation (SCIO): SC043731 

training together  
today for  tomorrow


